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The Hamilton-Wentworth District School Board 


1998 Stub Year Budget - Overview 


Budget Development 


SET 


ceHRNNNAS 


The 1998 Stub Year Budget includes expenditures and revenues for the period of January 1, 1998 to 
August 31, 1998. This new timeline is as a result of the Ministry's decision to change the financial year 
of school boards to correspond with the school year. 


Sea 


TI 


er 


On January 15, 1998, the Ministry of Education and Training announced the “Details of 1998 Short 
Year Funding “. Included in this memorandum was the following overview of the changes in funding 


for the stub period: C 
Beginning January 1, 1998, school boards are operating under the new amalgamated b 
board structures. They will receive different amounts of property tax revenue than what L 
they received in 1997. Property taxes will continue to be collected for education E 
purposes on residential and commercial/industrial properties; however, the province 4 
will establish the mill rates to be levied and school boards will not have any further L 
access to the property tax base. Commercial/industrial taxes will be shared amongst . 
boards on the basis of enrolment. Also, residential taxes will be approximately 50% of b 
the 1997 level. Provincial grants will make up for the difference in taxes. u 
On April 18, 1997, the Ministry of Education and Training announced a period of stable : 

B 


funding for the stub year period. The intent was that the province would provide 
funding so that the total amount of revenue available to a particular board from grants 
and property taxes would remain the same, thereby giving school boards a period of 
financial stability to plan for and implement reforms and avoid major disruptions in 
programs for the remainder of the school year. 


Stable funding will be provided through a revenue guarantee to school boards. This 
revenue guarantee will be based on each old board’s 1997 operating grants and 
property taxes requisitioned in 1997, including supplementary taxes and tax write-offs. 


In order to reflect the eight month period from January to August 1998, a factor of 62% 
will be applied to the revenue guarantee. The 62% is based on an analysis of school 
board expenditure from the costing framework and reflects the percentage of spending 
on average that occurs during the January to August period. For teachers and other 10 
month staff, the percentage of expenditure during January to August is 60%; for 12 
month staff, the percentage is 66.7%. The percentage for other items will vary based on 
when the expenditure is made. Overall, the average is 62%. 


The 1998 Stub Year Budget was prepared based on the criteria listed above. It includes the revenue 
guarantee as outlined by the Ministry and reflects expenditures required for the maintenance of 


programs and staff to August 31, 1998. 
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The Hamilton-Wentworth District School Board 


1998 Stub Year Budget - Overview 


Budget Presentation 


The priorities over the next few months will focus on the integration of operations / service delivery and 
the implementation of the recommendations from the Local Education Improvement Committee. 


This period of time will also result in the continuation of some parallel operations pending the 
combination and/or establishment of new policies/procedures and the realignment of supervisory 


officers’ portfolios. 


The format for the preparation and presentation of the 1998 Stub Year Budget addresses the 
transitional issues noted above. The information is presented in a manner similar to that of the 
previous boards. The expenditures and revenues have been combined and presented in the “City” 


format and the “County” format. 


The Ministry has indicated that the new funding model will be available shortly. It will outline the 
manner in which funds will be advanced to school boards beginning with the 1998/99 financial and 
school year. The components of the new funding model will significantly alter the manner in which the 


budget is prepared and presented in the future. 
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The Hamilton-Wentworth District School Board 
1998 Estimates 


Expenditures 


Salaries & Wages 
Employee Benefits 

Energy 

Debt Charges 

Comp. Equip. - Capital Lease/Aquisition 
Transportation & Insurance 
Tuition Fees 

Charge Back of Taxes 
Consumables 

Contractuals 

Capital 

Transfer to Reserves 


Revenues 


Levy for Mill Rate 

General Legislative Grants 
Capital Grants 

Suppl Taxes, T&T, PIL 
Transfer from Working Reserve 
Transfer from Capital Reserve 


Transfer from Mill Rate Stabilization Reserve 
Transfer from Retirement Gratuity Reserve 


Tuition Fees 

Surplus (Deficit) 

Other Provincial Revenue 
Other Revenue 


Net Surplus/(Deficit) from Operating 
Expenditures & Revenues 


98bud\summ\sum(4).x - dsteele 


Summary 


1997 
Budget 


$ 262,018,708 


34,226,619 
7,981,200 
8, 139,300 
3,638,483 

11,490,422 
7,594,043 
4,144,689 

15,533,706 
1,326,815 

12,249,696 

10,000 


$_368,349,731_ 


200, 921422 
103,430,911 


1,703,293 
8,492,634 
5,576,597 

150,000 
2,553,415 
1,650,000 

12,173,056 

(731,112) 

455,700 

1,974,115 


$ 368,349,731 


1998 
Estimates 


158,319,613 
21,478,002 
5,429,014 
5,647,568 
2,660,732 
6,806,950 
4,229,618 
0 
9,483,045 
921,927 
7,110,663 
0 


222,087,132 


147,095,949 
65,462,109 
2,060,417 

0 


(a) (=) (2) (=) 


5,664,061 
0 

220,547 
1,584,049 


222,087,132 


Incr (Decr) 


$ 


(103,699,095 


(2,552,186 

(2,487,782 
(977,751) 
(4,683,472) 
(3,364,425) 
(4,144,689) 
(6,050,661) 
(404,888) 
(5,139,033) 
) 
) 


) 
(12,748,617) 
) 
) 


(10,000 


(146,262,599 


(83,825,173) 
(37,968,802) 
357,124 
(8,492,634) 
(5,576,597) 
(150,000) 
(2,553,415) 
(1,650,000) 
(6,508,995) 
One 
(235,153) 
(390,066) 


(146,262,599) 


% of 
97 Budget 


60.42% 
62.75% 
68.02% 
69.42% 
LON 
59.24% 
55.70% 

0.00% 
61.05% 
69.48% 
58.05% 

0.00% 
60.29% 


63.70% 
63.29% 
120.97% 
0.00% 
0.00% 
0.00% 
0.00% 
0.00% 
46.53% 
0.00% 
48.40% 
80.24% 
60.29% 
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The Hamilton-Wentworth District School Board 
City Format 


Expenditures 


Remuneration 


Salaries & Wages $ 


Employee Benefits 


Total Remuneration 
Fixed 


Energy 
Debt Charges 
Comp. Equip. - Capital Leases/Acq 
Fees & Contractuals 
- Transportation 
- Insurance 
Tuition Fees 
Charge Back of Taxes 


Total Fixed 


Variable 


Consumables 
Travel 
Personnel Training 
Bursaries & Student Aid 
Books, Films & Software 
Supplies & Services 
Other Expense 


1998 Estimates 


1997 


Budget 


262,018,708 


34,226,619 


296,245,327 


7,981,200 
8,135,350 
3,638,483 


10,534,164 
956,258 
7,594,043 
4,144,689 


42,984,187 


395,161 
224,416 
92,160 
2,622,080 
10,915,380 
1,284,509 


15,533,706 


Contractuals 
Rentals - Other 
Fees & Contract. - Other 


Capital 
Repairs, Bldgs & Grnds 
Equipment 
Capital From Current 
Perm. Improvements 


234,527 
1,092,288 


1,326,815 


3,394,948 
1,222'023 
6,597,340 
1,035,385 


12,249,696 


Other 
Transfer to Reserves 


Total Variable 


\98bud\sum\exp-act\combined.x-dsteele 


10,000 
10,000 


Zon 20 200 


Total Expenditures $ 368,349,731 


waake 


1998 
Estimates 


158,319,613 


21,478,002 
UH ET AES 


5,429,014 
5,647,568 
2,660,732 


6,170,149 
636,801 
4,229,618 
) 


24,773,882 


243,323 
134,295 
51,300 
1,372,407 
6,726,366 


955,354 
9,483,045 


147,541 


774,386 
921,927, 


2,263,835 
1,039,717. 
3,134,550 


672,561 
7,110,663 


0 
0 


17,515,635 


222,087,132 


Incr (Decr) 


$ 


(103,699,095) 
(12,748,617) 
(116,447,712) 


(2,552,186) 
(2,487,782) 
(977,751) 


(4,364,015) 
(319,457) 
(3,364,425) 
) 

) 


(4,144,689 
(18,210,305 


(151,838 


(329,155 
(6,050,661 


) 
) 
) 
(1,249,673) 
) 
) 
) 


(86,986) 


(317,902) 
(404,888) 


(1131113) 
(182,306) 
(3,462,790) 
) 

) 


(362,824 
(5,139,033 


(10,000) 


(10,000) 
(11,604,582) 


(146,262,599) 


% of 
1997 
Budget 


60.42% 


62.75% 
60.69% 


68.02% 
69.42% 
73.13% 


58.57% 
66.59% 
55.70% 


0.00% 
57.63% 


61.58% 
59.84% 
55.66% 
52.34% 
61.62% 


74.38% 
61.05% 


62.91% 


70.90% 
69.48% 


66.68% 
85.08% 
47.51% 


64.96% 
58.05% 


0.00% 
0.00% 


60.15% 


60.29% 
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The Hamilton-Wentworth District School Board 
City Format 
1998 Estimates 


‘Incr (Decr) —% of 1997 


: Revenues a —., . Budget 


Fixed 


Provincial Funding 
General Legislative Grants 


$ 103,430,911 (37,968,802) 63.29% 


Capital Grants __ 1,703,293 387,124 120.97% | 
105,134,204 (37,611,678) 64.23% 
Supplementary Taxes, T&T, PIL 8,492,634 (8,492,634) 0.00% 
Tuition Fees 12,173,056 ~ 5,664,061. (6,508,995) 46.53% 
125,799,894 73,186,587 (52,613,307) 58.18% 
Variable oo 
Surplus (Deficit) (731,112) 1. 731,112 0.00% 
Other Provincial Revenue 455,700 | = 220.547. (235,153) 48.40% 
Recoverable Transportation 75,000 54 45,000 © (30,000) 60.00% 
Rental Revenue 361,185 © 203,895, (157,290) 56.45% 
Capital Recoveries 0 | 22 0, 0 0.00% 
Other Revenue 1,537,930 = > 1,335,154 (202,776) 86.82% 


1,698,703 1,804,596 105,893 106.23% 


Transfer from Mill Rate Stablilization Reser 2:553)415 (2;553,415) 0.00% 
Transfer from Working Reserves 5,070,097, (5,576,597) 0.00% 
Transfer from Retirement Gratuity Reserve 1,650,000 (1,650,000) 0.00% 
Transfer from Capital Reserve 150,000 (150,000) 0.00% 
Levy for Taxation 230,921,122 147,095,949 (83,825,173) 63.70% 


Se 


240,851,134 147,095,949 (93,755,185) 61.07% 
Total Revenues $ 368,349,731 | 222,087,132 (146,262,599) 60.29% 
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The Hamilton-Wentworth District School Board 
County Format 
1998 Estimates 


1997 1998 Incr (Decr) % of 1997 

Expenditures Budget Estimates $ Budget 

Salaries $ 256,220,458 154,712,752 (101,507,706) 60.38% 
Benefits 34,226,619 21,468,133 (12,758,486) 62.72% 
Departmental Budgets 26,768,578 16,344,741 (10,423,837) 61.06% 
School Budgets 12,899,469 9,253,519 (3,645,950) 71.74% 
Capital Projects 6,597,340 3,112,206 (3,485,134) 47.17% 
Debenture Repayments 8,135,350 5,647,568 (2,487,782) 69.42% 
Transportation 10,535,364 6,132,580 (4,402,784) 58.21% 
Tuition Fee Expenditures 7,594,043 4,229,618 (3,364,425) 55.70% 
Miscellaneous 5,372,010 888,363 (4,484,147) 16.54% 
French Language Common 297,652 297,652 100.00% 


(Recoverable Expenditures) 


——— 


Total Expenditures $ 368,349,731 222,087,132 (146,262,599) 60.29% 
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The Hamilton-Wentworth District School Board 
County Format 
1998 Estimates 


(Decr) % of 1997 


BRU eee 

Provincial Grants $ 101,290,451 (37,210,374) 63.26% 
Capital Grants 1,703,293 357,124 120.97% 
Continuing Education Grants & Fees 2,481,237 (929,905) 62.52% 
Over (Under) Levy (731,112) PoledZ 0.00% 
Supplementary Taxes, P.I.L., T & T 8,492,634 (8,492,634) 0.00% 
Tuition Fee Revenue 12,085,679 (6,445,918) 46.66% 
Investment Interest 150,000 (15,000) 90.00% 
Rental Revenue 361,185 (157,290) 56.45% 
Recoverable Salaries & Benefits 893,716 (338,994) 62.07% 
Miscellaneous Revenue 666,444 (100,465) 84.93% 
Sun Life Surplus 105,070 94,930 190.35% 
Transfer from Mill Rate Stablilization Reserve 2,003,410 (2,593,415) 0.00% 
Transfer from Working Reserves 5,576,597 (5;576:597) 0.00% 
Transfer from Retirement Gratuity Reserve 1,650,000 (1,650,000) 0.00% 
Transfer from Capital Reserve 150,000 (150,000) 0.00% 
Local Taxation Za0 02h 22 (83,825,173) 63.70% 
Total Revenues $ 368,349,731 : (146,262,599) 60.29% 
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The Hamilton-Wentworth District School Board 


1998 Stub Year Budget - Summary of Expenditures 


Remuneration 


Salaries and wages are based on actual staff on the Board payroll as of December 31, 1997, adjusted 
for enrolment changes; full year impact of increments, category upgrades; staffing changes from the 
prior year; impact of contracts negotiated in 1997: reductions in temporary assistance; turnover 
savings reflecting salary differential between probationary teachers and retirees; and transfer of staff at 
G.P. Vanier to the French Language District School Board. 


Employee Benefits represent the Board’s current contribution for Canada Pension Plan, Employment 
Insurance, Health Levy, OMERS Pension Plan, Teaching and Non-Teaching Extended Health Plans, 
Workers’ Compensation, Retirement Gratuity Reserve, Dental Plan, etc. The budget is calculated 
based on existing/estimated rates, changes in number of eligible employees and coverage. 


Energy 


Energy costs include oil, hydro, natural gas, and vehicle gas/propane expected to be consumed in the 
eight month period ending August 31, 1998. Projected changes in either rates or consumption have 
been included in the estimates. 


Debt Charges 


Debt charges reflect all principal and interest payments required prior to August 31, 1998 on debenture 
issues. Debentures are payable to the Treasurer of Ontario and the Regional Municipality of Hamilton- 
Wentworth. 


Computer Equipment - Capital Leases / Rentals / Acquisition 


Computer equipment including Grant Eligible Computer Systems (GEMS) funded through capital 
leases or acquisitions are included in this line of expenditure under the City Format. Under the County 
Format, costs associated with GEMS are shown under the School Budgets, with the remaining capital 
leases shown in the Departmental Budgets. 


The 1998 Stub Year Budget reflects eight months of capital lease payments for all school and 


administrative computers, plus mainframe leasing costs. It also reflects an allocation for 1998 GEMS 
which will be eligible for general legislative grants under the revenue guarantee. 


Transportation 


Transportation charges are based on the number of students transported during the months of January 
to June 1998, and the daily vehicle rate paid to carriers. The 1998 Estimates reflect savings due to 
cost efficiencies achieved by changing our method of transportation delivery and rates negotiated in 
September 1997. 


The Hamilton-Wentworth District School Board 


1998 Stub Year Budget - Summary of Expenditures 


Insurance 


Insurance costs include coverage for Liability, Property, Crime and Dishonesty, Vehicle and other 
minor insurance coverage for the eight month period ending August 31, 1998. 


Tuition Fees 


Tuition fees payable to other school boards include fees payable to The Hamilton-Wentworth Catholic 
District School Board for our “open access” pupils attending their secondary schools. 


Charge Back of Taxes 


Uncollectible taxes and tax remissions for the previous year are charged back to the board by the 
municipality in the current year. Uncollectible taxes are those amounts written off by the municipality 
after all avenues for collection have been exhausted. Tax remissions represent the largest portion of 
this charge and occur as a result of appeals, demolition of buildings and terminated business 
operations. 


The Ministry of Education and Training has directed that Charge Back of Taxes not be recognized in 
the 1998 Stub Year Budget. The Ministry has indicated that property tax revenue for the short year 
will not include any supplementary taxes or tax write-offs that may occur in 1998. Rather, these will be 
applied to the new student-focused funding model for the 1998/99 school year. 


Consumables 


Consumable expenditures include travel, personnel training, bursaries and student aid, books, 
software, supplies and services plus other expenditures required by schools and departments to 
operate during the period ending August 31, 1998. Expenditures of a consumable nature are included 
in the Departmental Budgets or School Budgets for presentation under the County Format. 


Travel allowance and mileage reimbursement policies and rates of the former boards are maintained 
in the stub year budget. 


Personnel Training includes the costs of conferences, professional development days, workshops, 
courses, membership fees and in-service seminars which can be specifically identified to the training 
of staff and trustees. 


Bursaries and Student Aid are awards by the Board to secondary students who have demonstrated 
ability and achievement but who would find it difficult to continue full time schooling without financial 
assistance. 


Books, Films and Software include textbooks and reference materials used in classrooriis; books, 
periodicals, magazines, software, tapes and films required in the various libraries at the schools and 
central office; software for all microcomputers in the system. School budget allocations for textbooks 
and library books are consistent with the rates calculated in September 1997 by the previous boards. 
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The Hamilton-Wentworth District School Board 


1998 Stub Year Budget - Summary of Expenditures 


Supplies and Services include a wide range of expenditures such as instructional and caretaking 
supplies allocated to the schools, general supplies required by departments, cartage, postage, repairs 
and telecommunication charges for phone lines networking our systems and schools. The instructional 
supply budget allocated to schools for the stub period maintains the rates and methodology applied by 
the former boards in September 1997. 


The most significant expenditure included under Other Expense is interest on short term borrowings. 


Contractuals 


Fees and Contractual Services include professional fees, audit and legal costs, negotiation and 
planning services expenditures. The County Format includes these expenditures under the 
Departmental Budgets. 


Capital 


The City Format identifies these expenditures as Repairs, Buildings and Grounds; Permanent 
Improvements; Capital From Current and Equipment. In the County Format, Capital Projects are 
shown as a separate item on the expenditure summary and all other capital items are included as part 
of Departmental Budgets. 


Repairs, Buildings and Grounds include landscaping, electrical, elevators/escalators, 
heating/ventilation, painting, paving sidewalks/parking lots and plumbing/drainage. 


Permanent Improvements include minor renovations, or minor electrical and heating improvements. 


In prior years, capital expenditures from current funds have included the cost of additions to schools, 
major alterations, renovations and site purchases, not financed through debenture issues. The major 
items in Capital From Current for the 1998 stub year are expenditures under the Ministry's Facilities 
Renewal program which are eligible for general legislative grants and asbestos abatement. 
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The Hamilton-Wentworth District School Board 


1998 Stub Year Budget - Summary of Revenues 


General Legislative Grants and Levy for Mill Rate 


The 1998 Stub Year Budget reflects 62% of the revenue guarantee provided by the Ministry of 
Education and Training for general legislative grants and the levy from the local taxpayers as 
discussed in the Budget Development section of this overview. 


To date, the general legislative grant forms and regulations to calculate the actual stub year grants 
have not arrived from the Ministry. Once they are received, the actual grants and levy will be 
calculated for comparison to the revenue gurarantee provided. 


Capital Grants 


Capital grant revenue is based on the projected 1998 Facilities Renewal spending of the Board which 
will be eligible for 100% grant reimbursement from the Ministry. 


Supplementary Taxes, Telephone/Telegraph Revenue, Payment in Lieu of Taxes 


Telephone and Telegraph revenue and Payments In Lieu Of Taxes are amounts charged by the 
municipality and distributed to the boards at the end of the calendar year. This revenue was identified 
by the Ministry as part of the 1997 property tax requisition, therefore it was included as part of the 
Ministry's revenue guarantee shown above. 


Supplementary Taxes is revenue generated in the current year by the municipality on new housing 
starts or properties changing use so as to generate additional tax revenue and payable to Boards at 
the end of the calendar year. The Ministry of Education and Training has directed that Supplementary 

Taxes not be recognized in the 1998 Stub Year Budget. The Ministry indicated that property tax 
revenue for the short year will not include any supplementary taxes or tax write-offs that may occur in 
1998. Rather these will be applied to the new student-focused funding model for the 1998/99 school 


year. 


Tuition Fees 


Tuition fees includes the amounts receivable from The Hamilton-Wentworth Catholic District School 
Board for their “open access” students to attend our secondary schools. Individual fees for parents 
residing in the former Wentworth County Board who wish to attend programs in the former Hamilton 


Board and visa versa, are no longer applicable. 


Other Provincial Revenue 


Other Provincial Revenue includes recoverable salaries for staff on loan to the Ministry, the Adult Basic 
Literacy/Numeracy grant and other miscellaneous receipts. 
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The Hamilton-Wentworth District School Board 


1998 Stub Year Budget - Summary of Revenues 


Other Revenue 


The major items under Other Revenue include recoverable salaries for staff on loan, recreation centre 
recoveries for shared expenditures, investment interest income and recoverable revenue from The 
French Language District Schoo! Board for common services such as phone lines or repairs, provided 


to them by our Board. 


Rental Revenue 


Rental revenue is generated through leasing closed schools to various tenants and community use of 
our gyms and auditoriums through municipal permits and board contracts. Additional revenue is 
generated by renting space in open schools to child care programs (ie. Umbrella Board, Y.M.C.A First 
Base, etc.) and other groups such as Brock University, Rygiel Homes and Hamilton Teachers 


Federation. 


Transfer from Other Funds and Reserves 


Transfers from Working Funds, Capital and Retirement Gratuity Reserves or other reserves are 
reported here. 


Prior Year Surplus (Deficit) 


The 1997 year end surplus/deficit from operations and extraordinary items has not been included in 
this summary. Details specific to the surplus(deficit) position of the former boards for the year ending 
December 31, 1997 will be reported to the Business Committee in April 1998. 
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The Hamilton-Wentworth District School Board 
County Office 
1998 Estimates 


cr) % of 1997 
- Budget 


Elementary Instructional Staff 682.20 38,067,224 8.60 (14,707,010) 61.37% 


Secondary Instructional Staff 419.04 25,325,765 6.84 (10,148,080) 59.93% 
CUPE Staff: 
Clerical 112.50 3,101,553 2.50 (1,043,158) 66.37% 
Caretaking & Maintenance 140.92 4,744,073 2.22 (1,533,095) 
Educational Assistants 97.70 1,645,652 (599,254) 
CUPE secondment 1.00 23,209 : (8,946) 
Total CUPE Staff 352.12 9,514,487 E 7.14 (3,184,453) 
Total Non-Teaching Staff 58.50 2,956,850 e 2.00 (1,020,690) 65.48% 
Total Miscellaneous 71,520 | (8,608) 87.96% 


Total County Staff 1514.86 75,935,846 1,536.44 46,867,00. 31.72 (32,253,294) 61.72% 


staffwe.xls 18/03/98 
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The Hamilton-Wentworth District School Board 
County Office 
1998 Estimates 


Principals & Vice-Prinicipals 38.00 2,852,261 


Classroom Teachers 534.30 28,899,276 

Special Education 48.50 2,696,373 

Resource 34.20 2,056,196 

Glenwood 9.20 451,969 

ESL (Itinerant) 6.00 317,424 

Coordinators & Consultants 8.00 542,497 

Computer Resource 1.00 55,269 32, 
Section 27 1.00 58,052 35,530 
Federation Secondments 2.00 137,907 84,229 
Total Elementary Staffing 682.20 38,067,224 


Secondary Schools 


Principals & Vice-Prinicipals 14.00 1,126,643 
Classroom Teachers 370.42 22,076,247 
Special Education 1.00 36,418 
Resource 22.62 1;362;552 
ESL 3.00 133,966 
Coordinators & Consultants 4.00 284,055 
Section 27 2.00 130,050 
Continuing Education 1.00 84,321 
Federation Secondments 1.00 91,510 


Total Secondary Staffing 419.04 20,920,100 


Total County Instructional Staff 1101.24 63,392,989 
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The Hamilton-Wentworth District School Board 
County Office 
1998 Estimates 


Clerical 


Business Department 12.00 353,943 

Program Services 8.00 236,615 

Continuing Education 2.00 0 

Elementary Schools 49.50 1,354,916 

Secondary Schools- 41.00 1,156,079 

Total Clerical 112.50 3,101,553 - i 2 2,058,395 


Custodial & Maintenance 


Elementary Head Caretakers 38.00 1,320,866 
Elementary Caretakers 26.63 925,609 
Elementary Cleaners 17-38 538,616 
Secondary Caretakers 27.88 958,925 
Secondary Cleaners 22.03 682,764 
Maintenance 9.00 317,293 
Total Custodial & Maintenance 140.92 4,744,073 


Educational Assistants 


Section 27 0.00 0 
Programs in Lieu 0.80 13,496 
Elementary Schools 85.10 1,447,248 
Secondary Schools 11.80 184,908 
Total Educational Assistants 97.70 1,645,652 
Subtotal isk Pa Pe 9,491,278 
CUPE Secondment 1.00 23,209 
Total County CUPE Staffing 392.12 9,514,487 
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The Hamilton-Wentworth District School Board 
County Office 
1998 Estimates 


i 99 
é udget 
Trustees 259242 
Senior Management 5.00 475,005 
Senior Secretaries 5.00 194,692 


Supervisory/Administration 


Business 5.00 237,614 
Computer Services 6.00 245,129 
Personnel 3.00 dor 2s 
General 1.00 58,800 
Transportation 2.00 0 


Program Services Department 


Supervisors 2.00 114,626 
Social Workers 6.50 309,019 
Speech Pathologists 5.00 252,690 
Technicians (Media & Computers) 4.00 132,421 
Psychologist 60,000 
Job Coaches 36,000 
Youth Care Workers 40,500 


Casual/Supply for Job Coaches 


Glenwood School 


Technicians 4.00 123,353 
Plant 

Administration 4.00 192;302 
Facility Supervisors 6.00 243,764 
Total County Non -Teaching Staff 58.50 2,956,850 
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The Hamilton-Wentworth District School Board 


City Office 
Staffing Summary - 1998 Estimates 


1997 Budget 1998 Estimates Variance 
Employee Group ee $ E:T-E. $ F-7-E; $ 

Elementary Teachers (HTF) 1,516.50 90,686,698 1,536.70 54,853,050 20.20 (35,833,648) 
Secondary Teachers (OSSTF) 83117 51,562,450 842.17 30,628,033 11.00 (20,934,417) 
Vanier Teachers (AEFO) 33.00 2,171,869 0.00 QO (33.00) (2,171,869) 
Prof. Student Services Pers. (PSSP) 33.50 1,872,701 34.10 1,148,062 0.60 (724,639) 
Executive Council 11.00 1,018,637 8.00 486,320 (3.00) (532,317) 
Trustees 260,215 41,667 0.00 (218,548) 
Prof. Administrative Support Staff 77.60 3,928,652 76.60 2,603,674 (1.00) (1,324,978) 
Caretakers & Maintenance (CUPE) 356.18 12,766,233 346.38 8,023,187 (9.80) (4,743,046) 
OSSTF Administrative (OCTU) 208.55 6,607,163 208.55 4,177,386 0.00 (2,429,777) 
O.P.E.1.U. Administrative 71.00 2,217,193 67.00 1,384,347 (4.00) (832,846) 
Educational Assistants 259.64 6,190,554 254.28 3,846,495 (5.36) (2,344,059) 
Lunchroom Supervisors 41.50 843,175 41.32 490,392 (0.18) (352,783) 
French Language (Recoverable) 72,620 72,620 
Casual: 

Occassional Teachers 2,850,000 1,774,530 (1,075,470) 

Continuing Education Teachers 1,750,000 1,085,000 (665,000) 

Curriculum Development 49,700 60,000 10,300 

Non-operating Programs 97,500 55,250 (42,250) 

Temporary Assistance 678,100 457,884 (220,216) 
Charge Back (666,228) (410,000) 256,228 


—_—_—_—_——_—_—_ 


3,439.64 184,884,612 3,415.10 110,777,897 (24.54) (74,106,715) 
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Note: 1998 FTE includes 15.152 positions for replacement of permanent staff on long term paid illness. 
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The Hamilton-Wentworth District School Board 


Director & Secretary of the Board 


Program Services Department 
School Program Support: 
- Elem. Teachers 
- Elem. Augmentative 
- Sec. Teachers 
- Educ. Assist. 

Staff on Loan Recoverable: 
- Com. Facilities Tchrs. 

- Call Training Ctre. Tchr. 

- Adult & Cont. Ed. - Tchr. 
- Educ.Assist. 


Superintendents of Schools - Office 


Supt. of Schools - French Lang. Section 
G.P. Vanier - Teachers 
- Clerical 
- Cafeteria 
- Caretakers 
- Cleaners 


- Staff On Loan - recov. 


Administration & Operational Serv. Dept. 
- Maintenance Staff (C.U.P.E.) 
- Hazardous Waste Team (C.U.P.E.) 


City Office 
Staffing Report 
Position Summary - F.T.E. 
1998 Budget 
Actual Proposed 
1997 Positions Positions 
Budget Dec-97 for 1998 


81.1 81.1 81.1 
3.25 3.29 4.25 
] ] ] 
4.25 4.917 4.917 
4 = 5 

S2 Bon 33.) 
0.5 - - 

- 0.5 0.333 

- l l 
126.1 130.267 131.1 


PES) 2 - 
32 32 - 

5 5 - 
0.18 0.18 - 
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0.5 135 - 
43.68 44.68 0 
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13 13 13 
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The Hamilton-Wentworth District School Board 


Prepared by Human Resources Services 


He fa 


City Office 
Staffing Report 
Actual Proposed 
1997 Positions Positions 
Budget Dec-97 for 1998 Difference 
Human Resources Services Dept. 20.3 203 193 -1 
- Caretaking Services Dept. 14 14 14 
- Caretakers - Ed. Centre/3 Man Crew 8.25 8.25 8.25 
- Cleaners - Ed. Centre - - - 
- Staff on Loan 10.5 10.167 LL A167 +1 
53.05 §2.717 52.717 
School Services: 
- Lunchroom - Elementary 39 39 35 
- Cafeteria - Secondary 1.96 1.96 1.96 
- Cafeteria - Vocational 0.36 0.36 0.36 
School Administration: 
- Admin. Assistants 7 ff a 
- Elem. Clerical 103.8 104.6 104.6 
- Sec. Alter. Ed. ] ] 
- Sec. Clerical 66 66 66 
- Voc. Clerical 6.25 5.45 5.45 
- D.D. Clerical 0.5 0.5 0.5 
- School Support 13 13 ies 
Principals/Vice-Principals/Teachers: 
- Elementary - Schools 1475 1488.3 1488.3 
- Elementary - D.D. Prog. 8 8 8 
- Secondary - Schools 706.174 719.848 T2NS15 +1.667 
- Secondary - D.D. Prog. 13.334 13.334 13.334 
- Vocational - Schools 57.668 62.668 60.002 -2.666 
Caretaking Services: 
- Caretakers - Schools 320.68 314.25 314.25 
- Cleaners - Schools - - - 
- Cooks - Schools SAS S12 5.88 +0.13 
Educational Assistants: 
- Schools 249.5 244.167 244.667 +0.5 
- Schools - Recoverable 3,2 2.833 2.032 
- Lunchroom Asst. 2.14 0.28 0.28 
3068.916 3086.6 3086.231 -0.369 
Financial Services Department 34.5 34.5 33.5 -1 
GRAND TOTAL 3422.646 3445.164 3399.948 -45.216 


The Hamilton-Wentworth District School Board 
1998 Estimates 


 % of 1997 


Budget 
OMERS 2,984,067 (1,816,779) 39.12% 
Canada Pension 4,779,956 (1,781,411) 62.73% 
Employment Insurance 7,296,499 (3,467,631) 52.48% 
Group Life Insurance 738,267 (167,466) T1.32h 
Payroll Health Tax 5,112,990 77,279 (2;035374.1) 60.19% 
Unemployment Insurance Rebate 65,000 . ~ 39,000 (26,000) 60.00% 
Workers Compensation 1,300,000 2 "537,600 (762,400) 41.35% 
Health Plans 8,520,481 oe 6,071,677 (2,448,804) 71.26% 
Retirement Gratuities 3,429,359 (252,284) 92.64% 
Total All Benefits 34,226,619 (12,758,486) 62.72% 


BENEFITS.xls18/03/98 


Ministry Mowat Block 
of Education Queen's Park 


Ontarno and Training Toronto, Ontario 1998: B1 
M7A 1L2 
MEMORANDUM TO: _ Directors of Education OFFICE OF THE 
FROM: Marc P. Godbout Jay 26 BB 
DATE: January 15, 1998 ‘ 
DIRECTOR OF EDUCATION 


SUBJECT: Details of 1998 Short Year Funding 


On December 30, 1997, the Minister announced the funding that will be provided to school boards 
for the period from January 1, 1998 to August 31, 1998. 


Details on how the grants are to be calculated for the short year are highlighted in the attached 
document. Also enclosed with this letter is information on the Ministry’s projection of your funding 
based on the guidelines provided in the package. District office staff will be available to provide 
additional information and explanation as you require.: 


As you know, it is the view of the government that, although progress has been made in reducing the 
provincial deficit, much work remains to be done. District boards are urged to use the opportunity of 
amalgamation and other reform initiatives to reduce expenditures, particularly in non-classroom 
areas. We must all look to ways of reducing spending such as expanding the co-operatives and joint 
ventures already adopted by many boards. These can be with your co-terminous or adjoining boards 
or with oth€r public sector parmers, in existing and new areas of board spending. 


_ Marc P. Godbout 


Assistant Deputy Minister 
Elementary/Secondary Operations and 
French-Language Education Division 


Attachment 


Sa) re 


January 15,1998 _ 
DETAILS OF 1998 SHORT YEAR FUNDING 
BACKGROUND 


A period of stable funding for the 1997-98 school year (i.e. up to the end of August 1998) was 
announced on April 18, 1997. The intent is that the province would provide funding so that the total 
amount of revenue available to a particular board from grants and property taxes would remain the 
same, thereby giving school boards a period of financial stability to plan for and implement reforms 
and avoiding major disruptions in programs for the remainder of the 1997-98 school year. 


Beginning January 1, 1998, school boards will be operating under the new amalgamated board 
structures. They will receive different amounts of property tax revenue than what they received in 
1997. Property taxes will continue to be collected for education purposes on residential and 
commercial/industrial properties; however, the province will establish the mill rates to be levied and 
school boards will not have any further access to the property tax. Commercial/industrial taxes will 
be shared among boards on the basis of enrolment. Also, residential taxes will be approximately 50% 
of the 1997 level. Provincial grants will make up for the difference in taxes. 


Beginning September 1, 1998, school boards will receive funding based on the province’s new 
student-focused funding model. Also, school boards will be on a new fiscal year (September to 
August). Details of the new model will be announced shortly. 


FUNDING FOR 1998 SHORT YEAR 
The following is a detailed description of the funding formula for the short year. 


Grant calculations for the short year are to be completed by the new district school boards. This will 
require the district school boards to complete a grant calculation in respect of the appropriate section 
(or FLAC/ELAC) of each of the old boards and to sum these amounts to the new district board level. 
In that respect, the following calculations are to be completed by the new district school boards for 
each of their old board areas. The calculations under sections | to 6 are common to the English and 
French language sections of an old board area and are based on information reported in the 1997 
Financial Statements of the old board. The calculations under sections 7 to 14 apply separately to the 
English and French language sections (or FLAC/ELAC) and are based on enrolment and other 
information relevant to each section (or FLAC/ELAC). 


1. Revenue Guarantee 
Stable funding will be provided through a revenue guarantee to school boards. This revenue guarantee 
will be based on each old board’s 1997 operating grants and property taxes requisitioned in 1997, 


including supplementary taxes and tax writeoffs. Operating grants for boards in a negative grant | 
situation will be reduced by the negative amount. 
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2. Adjustment for Extraordinary Tax Wniteoffs and Supplementary Taxes 


Some school boards are experiencing tax writeoffs over and above the amounts they had forecasted 
for 1997 due to a large number of appeals being settled before the end of 1997. This not only will 
result in the boards having a shortfall in their operations in 1997 but also will have the impact of 
reducing the boards’ revenue guarantee for the short year as calculated under section 1. Similar but 
opposite impacts would occur for extraordinary supplementary taxes. 


The province will address this issue in two ways. Firstly, the amount of supplementary taxes and tax 
writeoffs to be included in the calculation of the revenue guarantee in section 1 will be capped to 
reflect what is deemed to be a normal situation. This is in keeping with the principle of stable 
funding and is intended to ensure that the amount of revenue available to the board for the short year 
is not affected by unforseen supplementary taxes and tax writeoffs that may occur at year end. For 
example, if the actual 1997 tax writeoffs for a board exceed what the board reported in its 1997 
Estimates or the average in its previous 5 year period, whichever is greater, then the amount of the 
writeoff that is to be included in the calculation of the revenue guarantee for the short year will be 
capped at the lower amount. 


Secondly, the province will provide a grant adjustment, either upwards or downwards, to reflect the 
effect that the extraordinary writeoffs and supplementary taxes will have on the 1997 year end. This 
adjustment is described in section 13 of this memorandum. 


Supplementary taxes and tax writeoffs to be used in the calculation of the revenue guarantee will be 
the lesser of: 


(i) the actual supplementary taxes and tax writeoffs for 1997 (as reported in the 1997 
Financial Statements), and 


(ii) supplementary taxes and tax writeoffs reported by the board in the 1997 Estimates or 


the 5 year average of the supplementary taxes and tax writeoffs reported by the board 
in the board’s Financial Statements for 1992 to 1996, whichever is greater. . 


3. Refund of Taxes as a Result of a Strike in 1996 


School boards are required under legislation to refund any tax savings resulting from a previous 
year’s strike . Consequently, the property tax revenue used in the calculation of the revenue guarantee 
will be increased by the refund of taxes as a result of a strike in 1996. 


4. Grant Impacts as a Result of a Strike or Withdrawal of Service in 1997 


Final decisions have not yet been taken regarding the disposition of any net savings related to a strike 
and/or withdrawal of services by teachers in 1997. However, the 1997 operating grant to be used for ~ 
the calculation of the revenue guarantee will be the grant that would have been paid had there been no 
strike or withdrawal of service. 
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5. Over/Under Levies and Reserve Funds 


A number of boards brought forward overlevies from 1996 and/or transferred money from their 
reserves for working funds during 1997 to fund programs and services (one time expenditures by 
some boards and recurring operating expenditures by others) and/or to reduce or minimize mill rate 
increases in 1997. 


In keeping with government directions to school boards of avoiding increased tax burden on local 
taxpayers by continuing to reduce out of classroom spending and finding efficiencies in other areas, 
and in recognition of the fact that boards that used overlevies and/or reserves may incur shortfalls in 
the 1998 short year, the province will include in the revenue guarantee 

overlevies and reserves for those boards whose 1997 mill rate increases are less than 2% . The 
amount of overlevies and reserves to be recognized will be limited to the extent that the board used 
the overlevies and reserves to hold the percentage increase in mill rate to less than 2%. 


6. Proration Between English and French 


The revenue guarantee as determined under sections 1 to 5 will be prorated between English and 
French language sections (or FLAC’s/ELAC’s) of an old board area according to the percentages 
calculated for the old board area in the form that was attached to memorandum 1997:B4 and entitled 
“Allocation of 1997 Expenditures”. This revenue generated in respect of each of the old board areas 
will form the basis for funding of the new district school boards (both English and French) for the 
short year. 


7. 62% for the Short Year 


In order to reflect the eight month period from January to August 1998, a factor of 62% will be 
applied to the revenue guarantee calculated in section 6. The 62% is based on an analysis of school 
board expenditure from the costing framework and reflects the percentage of spending on average that 
occurs during the January to August period. For teachers and other 10 month staff, the percentage of 
expenditure during January to August is 60%; for 12 month staff, the percentage is 66.7%. The 
percentage for other items will vary based on when the expenditure is made. Overall, the average is 
62%. 


8. Enrolment Adjustment 


The revenue guarantee calculated in section 7 for the English and French language sections (or 
FLAC’s/ELAC’s) of each of the old board areas will be adjusted to reflect enrolment growth and 
decline that occurs in each of the sections (or FLAC’s/ELAC’s) respectively. This will be achieved 
through the application of an enrolment factor which is based on the ratio of the section’s average 
daily enrolment for the 1997-98 school year to the section’s average daily enrolment for the 1997 
calendar year, in each case for resident-internal and resident-external pupils (K to OAC, including 
independent study but excluding JK pupils and day school pupils 21 years of age and over). The 
A.D.E. for the 1997-98 school year is to be calculated based on 50% of the October 31, 1997 
enrolment and 50% of the March 31, 1998 enrolment of the schools in the old board area. 


Enrolment increases will be recognized at 100% while enrolment decline will be recognized at 50%. 


Included within the enrolment adjustment will also be a factor to recognize changes in the number of 
pupils enrolled in cost of education programs and care, treatment and correctional facilities. For cost 
of education programs, the enrolment to be used is the actual unweighted enrolment for cost of 
education pupils enrolled in the English and French language schools in the old board area for the 
1997-98 school year and the 1997 calendar year. For care, treatment and correctional facilities, the 
enrolment to be used is a derived enrolment based on the FTE of teachers and 50% of the FTE of 
teacher-aides multiplied by an assumed pupil-teacher ratio of 7. The equivalent enrolment for the 
1997-98 school year will be based on the approved teachers and teacher-aides for September to 
December 1997, annualized to a full year. 


9. Junior Kindergarten 


School boards that had junior kindergarten programs in place throughout 1997 will have their JK 
programs for the short year covered by the grant and property tax revenues calculated as part of the 
revenue guarantee formula. However, a few school boards introduced the JK program in September 
1997 and therefore have only 40% of the annual grant and property taxes included in their 1997 
budget. Consequently, additional funding will be provided for the short year for these boards to 
tecognize the program for the January to June 1998 period. 


The amount recognized within the revenue guarantee will be 62% of the product of $4,065 and 60% 
of the full-time equivalent enrolment of resident-internal pupils enrolled in junior kindergarten as of 
October 31, 1997. 


10. Summer school 


The 62% factor provides for and recognizes the cost of providing summer school programs for the 
average board even though the full cost of summer school occurs during the short year period. 
However, for English and French language sections whose summer school programs are more 
extensive than the provincial average program, additional funding will be provided. The amount 
recognized will be 38% of the product of $2,257 and the amount by which the section’s 1997 average 
daily enrolment in approved summer school programs exceeds 0.4% of the section’s 1997 day school 
average daily enrolment of resident-internal and resident-external pupils (excluding JK and pupils 21 
years of age and over). 


11. Negative Grant 


Boards in a negative grant situation in 1997 will be provided transitional funding in the short year to 
cover the negative amount. The amount will be equal to 62% of the board’s 1997 negative grant, 
prorated between English and French language sections based on the same percentages as those used 
in section 6 of this memorandum. 
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12. Total Revenue Guarantee 


The amount to be provided to a district school board for the short year will be the sum of the amounts 
calculated under sections 1 to 11 of this memorandum for each of the old boards under its 
jurisdiction. 


This amount will be referred to as the revenue guarantee for the new district school board for the 
short year. The board’s grant for the short year will be the difference between its revenue guarantee 
and 62% of the property tax revenue actually raised on behalf of the board in 1998 from the 
application of the final 1998 assessment roll and the mill rates set for education purposes by the 
province. The property tax revenue applicable to the short year will not include any supplementary 
taxes or tax wnteoffs that may occur in 1998. These will be applied to the new student-focused 
funding model for the 1998-99 school year. 


13. Adjustments for Extraordinary Tax Wnteoffs and Supplementary Taxes 


Although the magnitude of the tax writeoffs and supplementary taxes is not available to the province 
at this time, the funding formula for the short year will recognize the full amount of the extraordinary 
tax wiiteoffs and supplementary taxes that are in excess of the normal situation as determined in 
section 2. In other words, if the tax writeoffs exceed what the board reported in its 1997 Estimates or 
the average in its previous 5 year period, whichever is greater, then the board will be provided a grant 
equal to the excess. Similarly, if the supplementary taxes exceed what the board reported in its 1997 
Estimates or the average in its previous 5 year period, whichever is greater, then the grants to the 
board will be reduced by an amount equal to the excess. 


This adjustment for extraordinary tax writeoffs and supplementary taxes is in respect of the 1997 year 
end situation and is provided as transitional assistance in respect of the 1997 year. These amounts 
will be prorated between English and French language sections based on the percentages identified by 
the Education Improvement Commission for the sharing of 1997 year end surpluses and deficits in 
the sharing of assets and liabilities (i.e. on the basis of enrolment). 


14. Capital Projects and Facilities Renewal 


In his December 30, 1997 memorandum to Chairs of District School Boards regarding short year 
funding, the Minister of Education and Training indicated that boards will also receive a component 
of the $650 million capital program announced in January 1997. As was indicated in memorandum 
1997:B1, the difference between the allocation for the projects approved under the $650 million 
program and the provincial grant is to come from the district school board’s own resources. Boards 
may use funds from their operating budgets this year and in future years to meet these commitments. 
No specific additional grants will be provided for this purpose. 


Included in the $650 million capital commitment is $60 million to cover the grant and local share of 


the 1998 Facilities Renewal Program. This amount is similar to the amount under the 1997 program. 
Individual board allocations and program details will be sent to boards under Separate cover. 


wie) AS = 


i*oanegne Os Goats 
7 ee ee 
ee ee 


©. Submission of 1998 Estimates and 1997 Financial Statements 


legulations dealing with the calculation of grants for the short year will be forwarded to boards in 
tbruary. At that time, boards will also be provided with forms and a diskette containing a program 
? report the information required for the 1998 Short Year Estimates. The submission date for the 
»98 Short Year Estimates will depend upon the availability of the final 1998 assessment roll which 
i expected to be sometime in Apmil or early May. 


‘any of the calculations for the short year will use informatiion reported in the 1997 Financial 
vatements of the old boards. Directions for the completion of those statements and a diskette 
cataining a program to facilitate the reporting of that information will be provided to boards by the 
ed of January. 


£. Interim Cash Flow 


‘S indicated in memorandum 1997:B3, it is anticipated that cash flow to school boards both in terms 
© grants from the province and property tax payments from the municipalities will be based on 1997 


‘ures until May or June of 1998. Property tax payments from municipalities will be adjusted to the 
crrect entitlements once the assessment roll is finalized (likely in the June payments) and grant 
. pyments from the province will be adjusted once the ministry receives and oa es the 1998 


=amates for the short year. 
le cash flow from the province for the short year will be as follows: 
January 8.3% based on 1997 Revised Estimates 


February 8.3% 
March 8.4% 


April 8.3% 

May 8.3% 

June 8.4% based on 1998 Estimates for the short year 
plus adjustment to new base 

July 6.0% 


August 6.0% 


|. Tuition Fees During the Short Year 


‘1 ition fees charged to other school boards and agencies (Natives, Visa students, etc) for non-resident 
pouls and net tuition fees charged to Ontario parents will continue in the short year, where 

aplicable. There will be instances where tuition fees which were previously being paid will no 

loger apply — for example, where boards have amalgamated. 


SoG 


ag J 


The amount of the tuition fee that may be charged for a particular pupil will be frozen at the 1997 
level (i.e. set equal to the old board’s 1997 current cost of operating per pupil). This is to minimize 
disruptions in tuition fee revenue and expenditure and is in keeping with the concept of stable ee 
in the short year. 


In jurisdictions where the separate school board was not extended in 1997, secondary school pupils 
whose parents are separate school supporters who were enrolled as resident pupils in a public 
secondary school in September 1997 and who continue to enrol in the public secondary school will 
continue to be recorded as resident pupils of the public school board during the short year and no 
tuition fees will apply. The revenue guarantee calculated for the public board includes grant and 
property tax revenue for these pupils and no further charges are required. 


Similarly, pupils who were enrolled as resident pupils in an English language school in September 
1997 and continue to enrol in the school and who by virtue of designation of school support become 
supporters of a French language DSB in that jurisdiction in 1998 will be recorded as resident pupils 
of the English language DSB during the short year and no tuition fees will apply. This also applies 
conversely for pupils enrolled as resident pupils in French language schools in September 1997 who 
become supporters of an English language board in 1998. 


18. Purchase of Exclusive Jurisdiction Services from Designated Boards 


The amount to be paid by a board during the short year for the purchase of programs and services that 
are exclusive jurisdiction shall be equal to the actual cost of the program or service. 


19. Purchase of Common Junsdiction Services from Design ated Boards 


The amount to be paid by a board during the short year for the purchase of programs and services that 
are common jurisdiction shall be equal to the amount that has been provided to the board for that 
program or service under the revenue guarantee. 


For example, if a designated board is providing all common jurisdiction services for a supported 
board during the short year, the supported board will be required to pay to the designated board an 
amount equal to the revenue that is provided to the supported board under the short year funding 
formula in respect of those common services. 


The amount of revenue that is provided by the province in respect of common services will be 
calculated separately from the revenue guarantee. It will be based on the actual amount of 
expenditure that has been identified for the common service or group of common services in the form 
attached to memorandum 1997:B4, multiplied by 62% and the enrolment adjustment factor 
determined in section 8. No other adjustments will be applicable to the calculation of the cost of 
common services. For example, this means that a supported board that had identified $1,000,000 as 
its share of 1997 expenditure in respect of common services and has an enrolment adjustment factor 
calculated in section 8 of 1.5% would be required to pay $629,300 to the designated board for the 
purchase of common services in the short year ($1,000,000 x 1.015 x 0.62 = $629,300). 
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20. Reporting of Trustees as Exclusive Jurisdiction 


In the allocation of 1997 expenditures between English and French sections as required under 
memorandum 1997:B4, school boards were asked to adapt the form to incorporate local __ 
circumstances. One of the areas where this local adaptation should be made is in the cost of trustees. 
Although trustees are generally reported under Bill 75 as a common jurisdiction expenditure, school 
boards should identify the cost of trustees separately and either transfer this cost to exclusive 
jurisdiction or alternatively to exclude the service as an item that is being purchased from the 
designated board. This is to reflect the fact that the new district school boards will assume the actual 
cost of trustees and will not be purchasing these services from the designated boards. 


21. Estimated Impacts 


Ministry projections of the grant calculation for the short year are attached. District office staff are 
prepared to work with you and your officials to assist you in preparing your grant calculations. 


It should be noted that the ministry has calculated a projection for each of the sections (or 
FLAC/ELAC) of the old boards and has summed the figures to the new district board level. The 
sections’s 1997-98 school year average daily enrolment has been estimated based on the increase in 
enrolment from October 1996 to October 1997 as reported by the board in the 1997 Revised 
Estimates. Enrolments for cost of education and care, treatment and correctional facilities and for 
summer school have been prorated between English and French based on the percentage allocation of 
expenditure. 


Please note that boards that were required to report their financial information on a panel basis are 
required to calculate their short year funding on the same basis. The projections by the ministry have 
not been prepared in this manner and boards should recalculate the impact using information for the 
individual panels. 
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